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This document is a report from the workshop that took place on 
13–14 October 2021 in Krakow. On the first day a research walk took 
place in the Drwinka River Park. The second day was devoted to 
a workshop that was held at the Galaxy Hotel in Krakow.

The meeting focused on the Drwinka River Park, which is an example 
of an area located in the city of Kraków and valuable from the 
environmental and social point of view. This area provides the city 
with important ecosystem services but, at the same time, it is under 
investment pressure and requires active and coordinated protection 
executed by various institutions. 

The purpose of the meeting was to exchange information on the 
ongoing activities affecting River Parks, as well as to discuss how to 
extend those activities, find synergies between them and select key 
elements that should be implemented or strengthened, also with the 
support of the Clearing House project. The meeting was also meant to 
provide necessary information to present the Drwinka case study at the 
international forum. 

The meeting was attended by representatives of several different local 
government units, central state institutions, civil society organizations 
and scientific institutions. The full list of participants can be found in 
App. 3. Participants. The workshop was organized in the interactive 
Co-Design formula, it was part of the Clearing House project and 
its effects will be used in the further implementation of this project 
(more about the project in Appendix 1. Clearing House Project).

On the first day, during the research walk, the participants listened 
to 3 presentations about the Drwinka River Park, delivered by 
active members of the Drwinka Association. Katarzyna Kusal, an 
ornithologist, spoke about birds, Justyna Ślęzak – about bats, and 
Agnieszka Mędrek – about the history of civic activities focused on 
the protection of the Drwinka Park. Professor Mirosław Żelazny, 
a hydrologist, spoke about the scope, methods and purposes of 
hydrological measurements. The employees of the Kraków Municipal 
Greenspace Authority supplemented these presentations with 
additional information. The issues discussed included: the specific 
conditions of River Park ecosystems, civil initiatives carried out for 
their protection and the need to raise awareness among residents and 
institutions about both the values and the need for special conservation 
of Drwinka Park and similar areas.

The second day started with a short presentation by Tomasz Bergier 
on the goals and activities carried out so far in the Clearing House 
project. Two presentations by people related to the project’s partner 
institutions followed. Dagmar Haase from the Humboldt University 
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in Berlin spoke about the creation and development of urban forests 
in Leipzig, while Eugenia Vidal from the Barcelona Metropolitan 
Area shared the city’s experiences in planning and managing green 
infrastructure.

After the break, a World Café method workshop took place. 
The participants brainstormed in 3 groups. They listed the ongoing 
processes that affect River Parks, as well as the needs for further 
activities that should strengthen the protection of Drwinka and other 
River Parks. Having finished the group work, the participants marked 
those goals and tasks that they considered most important and urgent. 
Each of them had 5 points at their disposal, which they could award to 
1 or more activities. The proposed activities are listed below in the order 
of their ranking.
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Financial aspects, management methods, spatial 
planning  
moderator: Barbara Surmacz-Dobrowolska 
 • (21) verification of the provisions of the currently prepared 

Conditions and Directions of Spatial Development Study of the City 
of Krakow (pol. SUiKZP)) in terms of potential needs of Drwinka 
Park area; https://www.bip.krakow.pl/?dok_id=94336 including in 
particular:
 • introducing the definition of “River Park” to the Study with a list of 

prohibited actions necessary to protect the area and its values
 • securing the provisions of the document in case of possible 

changes to the local spatial development plans
 • the verification of land use in the Study (the areas not covered by 

local development plans)
 • (12) sorting out formal and legal issues related to the area of   the 

Drwinka River Park; including:
 • review of water permits,
 • verification of land plots, including ownership issues (land 

ownership structure)
 • establishing the waterline; including the authority to manage the 

park area
 • as far as possible, recovering the land from private owners on the 

area of  River Parks
 • financial resources for the formal mapping and establishment of 

the River Park
 • (7) flood areas accessible for recreation and their inclusion in 

planning documents
 • (6) a functional and spatial model at the supra-local level (related to 

the strategy)
 • (5) stopping the process of construction on floodplains, polders, etc.
 • (1) scientific grants as an opportunity to finance activities caried for 

the benefit of the Park, involving the cooperation of scientists and 
municipal institutions

 • Green Ring of Podgórze (financed by the city) – requires additional 
investments, co-financing and expert support; in particular support 
is needed for the preparation of a concept/project that could be 
financed from external funds (e.g. EU funds) and that would focus on 
the implementation of ecological connectivity 

 • legal protection of the Słona Woda Park
 • opportunities to finance the program of afforestation

Results of group work: 

https://www.bip.krakow.pl/?dok_id=94336
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 • financial programs – as an option to finance activities aimed at the 
protection and development of River Parks, including Drwinka Park:
 • European Funds – Regional Program 2021–27
 • European Funds for Infrastructure, Climate, Environment 2021–2027 
 • national Funds, eg. of the National Fund for Environmental Protection 

and Water Management (NFOŚiGW)
 • key role of city and municipality authorities in the protection and 

management of park areas
 • Civic Budget – as a source of funding
 • creating incentives for CSR and crowdfunding
 • supra-local cooperation as part of the Kraków Metropolis Strategy 2030 

within the Environment and Space Forum, coordinated by the Kraków 
Metropolis Association 

The environment, water, ecosystems connectivity and 
the protection of biodiversity 
moderator: Tomasz Bergier
 • (7) control, mapping and identification of waste discharge points, as 

well as control of waste content and its impact on water quality
 • (5) project of a connecting line of the central heating network (Tesco 

park with Facimiech street)
 • (4) adaptation of the road infrastructure to biodiversity (nature related 

investment) – provisions in the Strategy and industry documents
 • (4) nature inventory (project by Kraków Municipal Greenspace 

Authority) and Green Ring of Podgórze (project by the Mayor of Kraków)
 • (3) hydrological analysis, resources and mapping of the waterline and 

the riverbed
 • changing the land destination to “forest” in the Local Spatial 

Development Plan
 • “Directions for the development and management of green areas in 

Kraków” and introducing the topic of River Parks to this document 
(especially in terms of its subsequent updates)

 • the Drwinka River Park project implemented within the Civic Budget: 
educational path + small architecture

 • the project implemented from the city budget: a park development 
project for the entire Drwinka River Park is currently being prepared, it 
will be ready by 2022 (meant to be implemented in the future)

 • Lidl viewing platform – construction supervision (the problem 
of irregularities in the construction as compared to the plans and 
agreement)

 • the mapping of the Drwinka River Park (hydrographic network, paths, 
infrastructure)

 • supra-local development strategy (Kraków Metropolis Strategy 2030) – 
protection of biodiversity, River Parks, NBS

 • the topic of River Parks in the Development Strategy of Krakow 
(particularly important in terms of future updates)

 • introducing blue and green infrastructure solutions in the river valley 
and its surroundings in order to protect it and strengthen the ecosystem 
services 
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Social issues, environmental awareness,  
the quality of life 
moderator: Ewa Jakubowska-Lorenz
 • (12) promotion of River Parks (Kraków Municipal Greenery Authority, 

Polish Waters, City Hall, Regional Directorate for Environmental 
Protection [RDOŚ]); and raising awareness of their value; (perhaps 
professional support for such a campaign), education directed to:
 • local leaders
 • councillors
 • teachers
 • eco-counsellors (2 networks: Eco-team and Life, including 

education in schools)
 • residents

 • (2) a walking guide about river parks
 • implementing the recommendations of the citizens’ climate 

assembly, including the preparation of a climate strategy for Kraków
 • Program of Adaptation to Climate Change for Kraków
 • communication strategy for the Kraków Metropolis
 • public consultations (including educational goals and walks)
 • afforestation program and education
 • exchange of information between institutions (mapping existing 

platforms and / or creating new exchange platforms)
 • cooperation with companies in planting trees
 • scientific basis for educational activities
 • films
 • field classes for students on river parks
 • using the activities of the Symbioza Ecological Education Centre
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Summary

The goal of the second Co-design Workshop in Kraków was to select the 
most important and urgent measures to protect River Parks, including 
the Drwinka Park. The participants identified 3 main areas that, in their 
opinion, should be addressed first, with possible support of the Clearing 
House project:

1. Securing the protection of River Parks in the currently prepared 
Conditions and Directions of Spatial Development Study of the City of 
Krakow  
https://www.bip.krakow.pl/?dok_id=94336

Including especially:
 • the introduction of a “River Park” definition and a list of necessary 

prohibitions into the Study, which will help protect their natural 
values

 • securing the provisions of the document for the purposes of 
possible changes to local spatial development plans

 • verification of land use in the study (in areas not covered by local 
plans)

2. Sorting out formal and legal issues related to the area of the Drwinka 
River Park, including: 
 • review of water permits,
 • establishing and verifying the land ownership structure,
 • establishing the waterline; also in terms of the authority to manage 

the park area
 • an attempt to recover private land on the area of the park
 • financial resources for the formal mapping of the Drwinka River 

Park

3. Preparation of educational materials on the value of River Parks, 
especially Drwinka Park; including possible preparation of 
a walking guide.

https://www.bip.krakow.pl/?dok_id=94336
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CLEARING HOUSE (Collaborative Learning in Research, Information-sharing 
and Governance on How Urban forest-based solutions support Sino-European 
urban futures) is an international project concentrating on the role of urban 
forests in sustainable development of the cities. It aims to use urban forests 
efficiently and widely to improve resilience of the cities, facing major changes 
as well as environmental, socio-economic and cultural challenges. The project 
is funded under the EU Framework Programme for Research and Innovation 
(Horizon 2020), contract no. 821242. In the international projects’ consortium 
more than 30 partners participate, including The Sendzimir Foundation and 
the City of Kraków, represented by Kraków Municipal Greenspace Authority 
(ZZM). The city of Kraków is also one of ten partner cities of the project 
(Case Study Cities).

More information about the project:

http://clearinghouseproject.eu/ 

https://sendzimir.org.pl/en/projects/
clearing-house-project-on-urban-forest-nbs/

http://clearinghouseproject.eu/  
https://sendzimir.org.pl/en/projects/clearing-house-project-on-urban-forest-nbs/ 
https://sendzimir.org.pl/en/projects/clearing-house-project-on-urban-forest-nbs/ 
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Day 1, 13 October 2021 – Research walk at Drwinka River Park 

The value of Drwinka nature:

Katarzyna Kusal, Drwinka Association: bids of Drwinka

Justyna Ślęzak, Drwinka Association: bats in Drwinka Park

dr Bożena Kotońska, dr Przemysław Szwałko, dr Łukasz Mielczarek, Kraków 
Municipal Greenspace Authority: biodiversity and the protection of the Drwinka 
river ecosystem

Agnieszka Mędrek, Drwinka Association President: the protection of Drwinka – 
past and present, challenges and perspectives

Prof. dr hab. Mirosław Żelazny, The Jagiellonian University in Kraków: 
hydrography

Day 2, 14 October 2021 – Workshop, Galaxy Hotel, Kraków

12.00–13.10 Opening of the workshop

   Clearing House – current and planned activities –  
Dr hab. inż. Tomasz Bergier (The Sendzimir Foundation)

   The role of urban forests in city management –  
Prof. Dr. Dagmar Haase (Humboldt University of Berlin)

   Barcelona’s experience in Managing urban greenery and 
ecosystem services – Eugènia Vidal Casanovas /  
Laura Cid Espinach (Barcelona Metropolitan Area) 

13.10–13.20 Coffee break

13.20–15.00  The summary of the research walk –  
introduction to the workshop

  The workshop 

15.15  Lunch
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THE PARTICIPANTS OF THE CO-DESIGN WORKSHOP 
on 13–14 October 2021

1. Anna Biernacka, The Jagiellonian University, Institute of Geography and Spatial 
Management; Department of Hydrology Anna Bojarczuk, The Jagiellonian 
University, Institute of Geography and Spatial Management; Department of 
Hydrology, doctor

2. Agata Budnik, Kraków City Hall, Spatial Planning Department
3. Julita Ewert-Stawowy, The Kraków Metropolis Association, Planning and 

financing of development policies Team, Manager 
4. Barbara Haraf, Kraków City Hall, Environmental Development Department
5. Tomasz Jeleński, Cracow University of Technology, International Centre of 

Education, Director, dr arch.
6. Bożena Kotońska, Kraków Municipal Greenspace Authority, doctor
7. Paulina Krzysztof, National Water Management Authority; the Kraków 

catchment management
8. Katarzyna Kusal, Drwinka Association
9. Monika Łągiewka, Kraków Municipal Greenspace Authority
10. Dariusz Majka, Municipal Heat Engineering Company,
11. Agnieszka Mędrek, Drwinka Association, President
12.  Łukasz Mielczarek, Kraków Municipal Greenspace Authority, 

CH coordinator, doctor
13.  Weronika Mydlarz, National Water Management Authority, the 

Kraków catchment management
14.  Katarzyna Pawlicka, Kraków City Hall, Environmental Development 

Department
15.  Łukasz Pawlik, Kraków Municipal Greenspace Authority, Deputy Director of 

Greenery Dep., doktor
16.  Sebastaian Rózga, Municipal Heat Engineering Company, Investment 

Documentation Department
17. Agnieszka Sobol, Uniwersity of Silesia in Katowice, Faculty of Natural Sciences 
18.  Małgorzata Starnowska, Kraków City Hall, Municipal Infrastructure Dep, 

deputy director
19. Ewa Sygut, ESCO project company
20.  Przemysław Szwałko, Kraków Municipal Greenspace Authority, doctor
21.  Justyna Ślęzak, Drwinka Association
22.  Anna Świdzińska-Milanowska, Kraków City Hall, Municipal Infrastructure Dep. 
23.  prof. dr hab. Mirosław Żelazny, The Jagiellonian University, Institute of 

Geography and Spatial Management; Department of Hydrology Head

ORGANISERS
1.   Tomasz Bergier, The Sendzimir Foundation, AGH University of Science and 

Technology, facilitator
2. Ewa Jakubowska-Lorenz, The Sendzimir Foundation, facilitator 
3. Barbara Surmacz-Dobrowolska , The Sendzimir Foundation, facilitator
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