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Introduction
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This document is a report on the workshop, which took place on 
October 13th, 2020 in the conference room of the Kraków Municipal 
Greenspace Authority (ZZM). The direct aim of the meeting was anal-
ysis of the current role of River Parks in development of the city of 
Kraków, its climate change adaptation as well as other, contemporary 
challenges. During the meeting the possible threats for these areas, 
necessary means of their effective protection and development were 
discussed. The event was attended by representatives of the local gov-
ernment and municipal units, universities and science institutions, 
non-governmental organisations (Appendix 3. Participants consists 
the full participants list). The workshop was organised in Co-Design 
form, had an interactive character and its effects will be further used in 
the future parts of the CLEARING HOUSE project (Appendix 1. CLEARING 
HOUSE Project consists more information about the project).

The workshop aimed to initiate a process of partnership creation, in 
which members will actively participate in future CLEARING HOUSE 
events, use the opportunities and possibilities of the project and co-
operate with the consortium partners, especially with other cities en-
gaged in the project.

Main part of the workshop was preceded by the fifteen-minute ex-
pert lectures, constituting the theoretical foundations of further work. 
Professor Agata Zachariasz from the Technical University of Kraków 
presented the Kraków River Parks concept, its origins and historic con-
text, evolution of the idea, the role of River Parks and forms of their 
protection in current Kraków strategic documents and acts of local law. 
The second lecture was presented by Łukasz Pawlik, Deputy Direct for 
Greenery in Municipal Greenspace Authority (ZZM), who discussed on-
going actions of his unit to strengthen the ecosystem services provided 
by the River Parks and current state and future perspectives of the Wisła 
Connects (Wisła Łączy) programme (see Appendix 2. Workshop Agenda for 
more details).

To organise the working part of the workshops the Sustainable 
Development Compass tool was used. Participants were divided 
into three groups, which represented three parts of the Compass: 
1. Environment and Climate Change, 2. Social Aspects and Quality of 
Life, 3. Economical Aspects and Spatial Planning.

In the first part of the workshop the groups had to diagnose the current 
state of River Parks protection and effective use of the ecosystem ser-
vices, especially to identify the most important challenges in this topic. 
The results of the group work were presented and discussed on the fo-
rum with all groups. 
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In the second part the groups of participants generated innovative 
ideas concerning the River Parks. They debated over possible scientific 
and substantive support from CLEARING HOUSE (research questions), in-
cluding consortium members into substantive or organisational aid to 
realisation of the aforementioned innovative ideas. They also discussed 
the potential of this European project to effectively protect River Parks, 
as well as the green spaces in the city generally, and their sustainable 
management.

The content results of the workshops were then consulted with the 
remote participants, who – due to epidemiological reasons – could 
not take part in the workshop (see Appendix 3. Participants). Their com-
ments and supplements were included in the report, and the more de-
tailed ones that require a separate description are included in Chapter 3.
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1.  River Parks – 
Diagnosis 

The current state, the most important 
aspects, challenges, positive and 
negative trends
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Environment and Climate Change
 • protection of habitats and species

 • river park or park by the river

 • long periods of drought

 • ecosystem services → water and climate protection → UHI, 
aerodynamic roughness

 • conflict of interest (compliance to nature, or nature for humans)

 • damage caused by severe weather

 • the river beds are regulated and accessible to citizens

 • a good example of working river park (Użytek Ekologiczny Dolina 
Prądnika)

 • lack of definition as a form of nature protection

 • river parks as a migration corridor → river fragmentation (ecological 
continuity destroyed → continuity of nature (ecological) and function)

 • narrowing of ecological corridors (human-animal conflict)

 • invasive species, especially plants in river valleys

 • rising citizens awareness

 • education, awareness, coexistence

 • water (and parks) pollution

 • buildings and nonpermeable surfaces → investment pressure

Social Aspects and Quality of Life
 • what services should be provided by River Parks? → ecosystem 
services, which ones?

 • current and new users, lack of full participation in districts’ spatial 
planning

 • diagnosis of social needs → various needs

 • conflicts between various users, eg. noise-silence

 • conflict human-nature

 • we don’t have right to everything (conflict of interest, lack of ability 
of self-limiting)

 • investment pressure → nature and citizens (special acts)

 • lack of initiatives to connect city units and NGOs

 • rise of spatial development pressure

 • rising ecological awareness → social projects, NGOs engaging 
education, eg. “Dzieci natury”; collective actions of cleaning valuable 
nature areas; public nature observations; inspiration to citizens and 
to individual observations

 • sport activities

 • connecting various groups and NGOs to protect river parks, 
engagement of various social groups

 • spatial development and citizens actions
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 • numerous people-to-people contacts

 • social life animation

 • building the trust

Economical Aspects and Spatial Planning

SHOULD THE RIVER PARKS HAVE LOCAL SPATIAL PLANS?

 • metropolitan continuity, system continuity

 • local spatial planning acts might be opposing 

 • might the spatial planning protect areas around the Vistula river?

COORDINATION

 • numerous administrators (eg. Wody Polskie, ZZM w Krakowie, ZDM)

 • riverbank of Drwinka have to be decided on (!)

ACCESSIBILITY

 • lack of open data and maps of continuous public green spaces

 • maps of parks and foot and bike paths

 • parks identification, identification on spot, security phone

FINANCING

 • lack of funding

 • real funding, eg. secured budget to fund realisation of “Vistula 
Connects” (“Wisła łączy”) programme

 • what are the maintenance costs?

 • maintenance standards

 • private properties → lack of economic profits → lack of cooperation 
with the private sector?

 • lack of private sector engagement in co-funding, lack of good 
practices and models

 • Kraków’s application for European Green Capital Award

COOPERATION/CONFLICTS

 • negative or positive social reception? (including future social 
reception)

 • active mobility, security, movement, potential conflicts

 • citizens activity

 • accompanying economic services

 • littering

 • invasive species
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Summary

Excluding described above aspects of River Parks in Kraków, during the 
presentation and discussion in the final part of the workshop occurred 
a topic of current pandemic (SARS CoV-2). The participants highlighted 
also that it is, in some way, an opportunity to strengthen the role of 
public green spaces in general, and River Parks in particular. This is 
due to the fact that, the citizens are searching for alternative free time 
activities, they need a possibility to relax and active recreation and tend 
to use alternative forms of mobility (especially bikes) more frequently. 
Green spaces are becoming a centre of social life. This observation sug-
gests that green spaces need a more effective management, additional 
funding for their main and/or creation of new ones, but also for well 
communicated benefits and ecosystem services provided by the public 
green spaces and building a long lasting social awareness.
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2.  River Parks – 
Innovations

necessary actions and needs 
for CLEARING HOUSE support 
(research questions)
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Environment and Climate Change
 • balance between human and nature in the context of preserving 
continuity → natural or functional?

 • what functions might be realised in river parks, concerning 
continuity, without disturbing the balance?

 • discussing the minimal guidelines for investments interfering 
with river parks (in the city), that is - animal crossings, improving 
conditions for various species and animal groups

 • animal-friendly infrastructure (eg. light pollution, noise, other 
threats)

Social Aspects and Quality of Life
 • how to create protected areas and open the River Parks for the citizens 
(participation and structure)?

 • the possibility of bringing together opening those public areas and 
effective nature protection? what rules should there be?

 • how to influence and create desirable needs and expectations of 
various groups (citizens, city services etc) concerning the sustainable 
development of River Parks?

Economical Aspects and Spatial Planning
 • River Parks influence on nature monitoring system

 • the catalogue of good practices from partner countries → what are 
their functional effects and economic benefits?

 • researching conflict areas (eg. in the historic centre) → where do the 
conflicts occur and how to act?

 • survey of spatial continuity → which method to use? → is there 
a continuity? → how to survey spatial continuity of the planned 
investments? satellite data or local visits and research? 

 • business engagement model → does the business make use of parks 
functionality and how to engage them? what tools to use?

 • how to coordinate river parks policies/management system 
concerning various stakeholders?

 • is the safety of different groups of users (eg. women with children, 
elders, youths) researched and how?

 • how to communicate economic benefits? → how to visualise and 
encourage? → maps, GIS visualisations presentations

 • how to build an effective investment supervision model → how to 
secure visual identification system from vandalism? signs, boards, 
landscaping and design, additional patrols?

 • how to optimise maintenance costs of river parks exploitation? e.g. 
amount of street furniture → how to create maintenance standards?
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Summary

In Chapter 2 the important and incredibly up-to-date research ques-
tions were named and identified by the participants of Co-Design 
Workshop in Kraków. However as the organisers, we would like to list 
also others important issues, which were presented in the first part of 
the workshop and during discussions. They surely have a potential to 
be analysed in further CLEARING HOUSE project actions:
 • integrated and interdisciplinary river parks management, designing 
multifunctional public spaces, connecting needs of various users, 
nature protection standards and ecosystem services vital for 
sustainable development of the city

 • assessment and measurement of continuity, various types of 
continuity (connections between ecological corridors for various 
plants and animals species; continuity of ecosystem services, 
continuity of blue-green infrastructure, continuity of potential 
pedestrian and bike paths etc.), the necessity of searching for and 
using the multiple methods and types of continuity assessment

 • possibility and rationality of introducing plants (particularly trees 
and/or bushes) in river valleys.
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3.  Contribution 
of remote 
participants

Due to epidemiological limitations some of the 
workshops participants couldn’t join on the prem-
ises (Appendix 3. PARTICIPANTS OF CO-DESIGN 
WORKSHOP). However, the workshop report was 
submitted to them allowing to review, comment 
and contribute remotely. Their feedback was ac-
commodated in the final version of the report and 
detailed remarks were included in this chapter.
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Andrzej Łazęcki
Deputy Director, Wydział Gospodarki Komunalnej, 
Urząd Miasta Krakowa
In the case of current state diagnosis (Chapter 1), the most important 
issues concerning nature protection are: investment pressure, conflict 
of interests between humans and nature (use or protection), pollution 
(municipal waste, storm surges, water pollution), conflict between pri-
vate property and the public weal, valuation of ecosystem services and 
creation awareness of those services.

The relationships between the City of Kraków and the activists is more 
complex than it appears from the report. There is a great willingness of 
the activists to decide on both strategic and operational matters. Social 
participation is vital in the process of determining directions (strategic 
level), however on the operational level it is worth relying on profes-
sionals, eventually involving local inhabitants. 

Other challenges: the need of giving a voice to so-called “normal cit-
izens”, who usually might not participate in such actions; local-level 
and city-level interests; cases of self-interest lobbying; not taking 
economic consequences into consideration; misunderstanding of 
city management mechanisms and the role of overarching strate-
gic documents; poor information flow and distrust. As we might see 
there are plenty of problems to solve and possible design tasks. The 
social participation is strongly emphasized in Zero-Emission Kraków 
(Zeroemisyjny Kraków) project, there is also a room for exchanging the 
views and solution proposals.

The post-covid conclusions and observations are very important. The 
use of post-pandemic recovery to change paradigms and creation of 
a better city is strongly emphasized at the EU level.

Comments and suggestions to CLEARING HOUSE research questions:
 • Ecological system elasticity, for example light and noise pollution.
 • Social Participation.
 • Integrated city management  through the strategies of development, 
policies, programmes, projects and tasks. Spatial planning is a tool of 
various city policies. Environmental Protection Programme (Program 
Ochrony Środowiska) might be a potential tool of management, 
protection and recovery of various aspects of the environment.

A pilot project (experiment) called the Climate Quarter (Kwartał 
Klimatyczny) is being prepared as a part of the Zero-Emission Kraków 
(Zeroemisyjny Kraków) project. In the area of Grzegórzki-Kazimierz, lim-
ited by Dietla, Daszyńskiego, Grzegórzecka streets and the Wisła River the 
city is implementing a number of road and green investments. Its aim 
is to connect those separate investments into one, while adding social 
and adaptation elements, to create a new quality of the city space. The 
project has a great potential and is at the initial planning stage, there-
fore it is worth taking that project into account in the activities of the 
Clearing Houses project and search for synergies between them.
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Piotr Zymon
Manager, Dział Ewidencji i Uzgodnień, Klimat–
Energia–Gospodarka Wodna
The River Parks together with dry valleys and their surroundings may 
be the location of natural retention reservoirs, regulating the outflow 
from urbanised areas, which is a middle ground between impervious 
areas and nature, it counters the urban heat islands and droughts 
effects. In general, those terrains are in topographic dips, which eases 
realisation of such objects.  The tasks of Klimat-Energia-Gospodarka 
Wodna unit are generally compliant with rules, guidelines and 
postulates expressed in the Report.

Agnieszka Królik
Kraków Municipal Greenspace Authority (ZZM)
In terms of diagnosis, it would be worth to supplement work of the 
Economical Aspects and Spatial Planning team with two points:
 • a high factor of biologically active surfaces (powierzchnie biologicznie 
czynne) protects greenspaces from disorderly forms of development, 
but limits the possibility of opening and making the areas along the 
rivers public. How to reconcile these two goals?

 • how to formulate the guidelines for local development plans 
(Miejscowe Plany Zagospodarowania Przestrzennego) for River Parks 
in currently prepared Studium (Studium uwarunkowań i kierunków 
zagospodarowania przestrzennego) to protect and make these spaces 
public at the same time?

An additional point within the research questions would be:
 • Is it justified to prepare local development plans (Miejscowe Plany 
Zagospodarowania Przestrzennego) or make changes in the existing 
ones in order to create a uniform city policy for River Parks?
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Appendix 1 
PROJEKT CLEARING HOUSE

CLEARING HOUSE (Collaborative Learning in Research, Information-
sharing and Governance on How Urban forest-based solutions support 
Sino-European urban futures) is an international project concentrating 
on the role of urban forests in sustainable development of the cities.  
It aims to use urban forests efficiently and widely to improve re-
silience of the cities, facing major changes as well as environmen-
tal, socio-economic and cultural challenges. The project is funded 
under the EU Framework Programme for Research and Innovation 
(Horizon 2020), contract no. 821242. In the international projects’ con-
sortium more than 30 partners participate, including The Sendzimir 
Foundation and the City of Kraków, represented by Kraków Municipal 
Greenspace Authority (ZZM). The city of Kraków is also one of ten part-
ner cities of

More information about the project:

http://clearinghouseproject.eu/ 

https://sendzimir.org.pl/en/projects/
clearing-house-project-on-urban-forest-nbs/

http://clearinghouseproject.eu/
https://sendzimir.org.pl/en/projects/clearing-house-project-on-urban-forest-nbs/
https://sendzimir.org.pl/en/projects/clearing-house-project-on-urban-forest-nbs/
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Appendix 2 
CO-DESIGN WORKSHOP AGENDA

13.30–13.50  Opening and introducing the participants: Tomasz 
Bergier (AGH University of Science and Technology in 
Kraków, The Sendzimir Foundation) and Agnieszka 
Czachowska (The Sendzimir Foundation)

13.50–14.05  The concept of River Parks in Kraków: prof. Agata 
Zachariasz (Tadeusz Kościuszko University of 
Technology in Kraków)

14.05–14.20  The actions of Kraków Municipal Greenspace Authority 
(ZZM) to strengthen ecosystem services provided 
by River Parks, “Wisła Connects” (“Wisła Łączy”) 
programme: Łukasz Pawlik, Deputy Direct for Greenery 
in Kraków Municipal Greenspace Authority (ZZM)

14.30–16.00 WORKSHOP PART
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Appendix 3 
PARTICIPANTS OF CO-DESIGN WORKSHOP

1.   Piotr Bednarek, Podkarpackie Towarzystwo Przyrodników Wolne Rzeki, 
Chairman of the board

2.  Julita Ewert-Stawowy, Metropolia Krakowska; Zespół ds. planowania 
i finansowania polityk rozwoju, Manager

3.  Anna Gumułczyńska, Wydz. Kształtowania Środowiska; Urząd Miasta 
Krakowa; Referat Przyrody, Rolnictwa, Leśnictwa i Zwierząt

4.  Tomasz Jeleński, Politechnika Krakowska, Międzynarodowe Centrum 
Kształcenia, Director, dr arch.

5.  Maciej Kozak, Stowarzyszenie Drwinka, doktor
6.  Agnieszka Mędrek, Stowarzyszenie Drwinka, Chairwoman of the 

board
7.  Łukasz Mielczarek, Zarząd Zieleni Miejskiej w Krakowie, CLEARING 

HOUSE Coordinator 
8.  Łukasz Pawlik, Zarząd Zieleni Miejskiej w Krakowie, Deputy Director 

for Greenery
9.  Agnieszka Sobol, Instytut Rozwoju Miast i Regionów, Zespół 

Obserwatorium Polityki Miejskiej, Główny ekspert ds. ochrony 
środowiska i adaptacji do zmian klimatu, doktor

10.  Przemysław Szwałko, Zarząd Zieleni Miejskiej w Krakowie, doktor
11.  Agata Zachariasz, Politechnika Krakowska, Instytut Architektury 

Krajobrazu, Director, Profesor PK

ORGANISERS
12.  Tomasz Bergier, The Sendzimir Foundation, AGH w Krakowie, 

facilitator
13. Agnieszka Czachowska, The Sendzimir Foundation, facilitator
14. Judyta Łuczyńska, The Sendzimir Foundation, support
15. Kuba Kopecki, The Sendzimir Foundation, support and archivisation

POST-WORKSHOP CONSULTATIONS (REMOTELY)
16.  Tomasz Fiszer, Komisja Dialogu Obywatelskiego ds. Środowiska, 

Chairman
17. Agnieszka Królik, Zarząd Zieleni Miejskiej w Krakowie
18.  Andrzej Łazęcki, Wydz. Gospodarki Komunalnej, Urząd Miasta 

Krakowa, Deputy Director
19.  Anna Pater, Klimat-Energia-Gospodarka Wodna, Dział Ewidencji 

i Uzgodnień
20.  Piotr Zymon, Klimat-Energia-Gospodarka Wodna, Dział Ewidencji 

i Uzgodnień, Manager
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PHOTOGRAPHIES
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